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Outsourcing Offshore at Darden
Question 1
Financial reporting, seafood capturing and cleanup, digital marketing, transportation/logistics, judicial process, cleanup, and high volume meal preparation into even sections are just a few of the areas where an eatery, like Darden, can find the option to decentralize some labor.
Question 2
	For firms sourcing from 35 different countries, some supply chain issues are unique. For instance, Darden may find that they have too little nourishment to supply their facilities if effective communication is not maintained between the company and their vendors. Darden may experience quality problems throughout the entity if they fail to scrutinize the locations of their facilities and meals adequately. Also, they are operating in diverse time zones that can increase the probability of supply delivery time errors. Darden may indeed encounter problems with cultural differences and performance outcomes in each country.
Question 3
	 To create a lean and efficient distribution network, Ford Motor Company implemented six sigma methodologies in 2011 (Ayuthaya, 2016). Darden's achievement, in my opinion, stems from a segmentation strategy based on fresh produce service standards. Darden accomplishes this through a variety of supply-chain strategies for fresh produce, limited shelf-life, temporary food products worldwide, which are critical for its success. Darden has created four unique distribution networks: one for fresh fish, one for milk cold storage products, one for other packaged foods such as bakery goods, and one for eatery items.
Question 4
	For an entity like Darden, it has no option but to outsource the harvesting and processing of its seafood. To fish, one must first obtain a permit. To obtain such authorization in most states, you must be a full citizen. Darden does not have citizen status in all nations where they buy their seafood, so they must hire original inhabitants of these regions to capture their fresh seafood. Only boats identified by the neighboring country of that sea have fishing rights inside 200 miles of that territory. Darden thinks it is better and more cost-effective to outsource their fish/seafood fishing. Darden has also established warehouses near all of their fish terminal vendors in order to reduce shipping costs. All of the fish captured and sold to Darden is stored, separated, packaged, and inspected in these storage facilities.
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